
13 March 19 69 


TO ALL MEMBERS OF THE OFFICE OF PERSONNEL 
SUBJECT: A Look at Ourselves 


„ _ 1 want , to express my appreciation to all members of the Office 

for P a r nnT 1 * * ? el +^ 0r ^ flne response to ^ request of 6 December 1968 
S ® c ° lle ^ tive ^lew of the way we are doing things in meeting 
h , , sign ®f- Responsibilities . The comments and constructive ideas 
v?^V eS T+ ! ° m y ° Ur grOUp discus sions are currently being re- 

timl d bnt^ l S ^ int ! n i l0n t0 reply t0 each ’ will take some 

time, but I don t want to delay this congratulatory acknowledgement 

to you pending the final evaluation of the ideas submitted. 

fvn™ il° tal ° f 2 l 9 se P arate i^ems for consideration were foiwarded 
from all components of the Office of Personnel. Some, of course 
we can act upon immediately; others, which affect external procedures 
will require more thoughtful evaluation. In time, each of you win 

10n taien ° r contem P Pa ted, or where circumstances limil 
implementation, an explanation will be communicated. 

As you may know, several senior members of my staff and I sweat 
a recent weekend in an out-of-town facility for “thorough re^iS of 
r Agency personnel management program. We gave a hard look at the 
way ve are currently doing things and what may be required of us all 

«« -tf-itt* as a rTsuS'of 

session? A ^ * * 0urBelves exa rclse proved invaluable at this 


I hope we will maintain this effort to regard with a critical 

ha^beS, Tl We 4° “ “ a hOT we 40 «• ai't colder C ^ 

tStXS exercise - Please contlme to ^ 


Robert S. Wattles 
Director of Personnel 
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